
 

 

 

 

 

Page 1 of 4 

 

Paper E 

SHEFFIELD TRANSFORMATION COMMITTEE UPDATE REPORT 
MEETING HELD ON 21 MARCH 2023 

 
SHEFFIELD HEALTH AND CARE PARTNERSHIP BOARD 

 
18 APRIL 2023 

 

Author(s) Sandie Buchan, Director of Strategy (Sheffield) 

Sponsor Emma Latimer, Executive Place Director for Sheffield 

Purpose of Paper 

 
To provide an update following the March 2023 meeting of the Sheffield Transformation 
Committee, detailing key points from the meeting.   
 

Key Issues 

 
The Sheffield Transformation Committee discussed the following: 

• Sheffield Priorities for 2023/24; 

• 2023/24 National Planning update;  

• Deep dive on hospital discharges; 

• Delivery Group updates & escalations 
 

Escalations to Sheffield Health & Care Board are: 

• Allocation of programme resource remains the main issue for delivery; 

• It is unclear in some cases as to which partner is leading on which priority and 
subsequent programmes; 

• Some of the Delivery Groups are not yet established, therefore, there is an ask from 
Board to ensure support is given to the set-up of these groups.  

 

Is your report for Approval/Consideration/Noting 

 
Sheffield Health and Care Partnership Board is asked to note the update. 
 

Recommendations/Action Required by the Sheffield Health and Care Partnership 
Board 

 
It is recommended that the Sheffield Health and Care Partnership Board note the report. 
 

What assurance does this report provide to the Sheffield Health and Care Partnership 
Board in relations to the ambitions of the Health and Wellbeing Strategy 2019-2024 

 Please 
✓ 

Every child achieves a level of development in their early year for the best start in life ✓ 

Every child is included in their education and can access their local school ✓ 

Every child and young person has a successful transition to independence ✓ 

Everyone has access to a home that supports their health ✓ 

Everyone has a fulfilling occupation and the resources to support their needs ✓ 

Everyone can safely walk or cycle in their local area regardless of age or ability ✓ 

Everyone has equitable access to care and support shaped around them ✓ 

Everyone has the level of meaningful social contact that they want ✓ 

Everyone lives the end of their life with dignity in the place of their choice ✓ 
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Are there any Resource Implications (including Financial, Staffing etc)? 

  
N/A 
 

Have you carried out an Equality Impact Assessment and is it attached? 

 

N/A 
 

Have you involved patients, carers and the public in the preparation of the report?   

 
N/A 
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SHEFFIELD TRANSFORMATION COMMITTEE UPDATE REPORT 

MEETING HELD ON 21 MARCH 2023 
 

SHEFFIELD HEALTH AND CARE PARTNERSHIP BOARD 
 

18 APRIL 2023 
 

 
1. Sheffield Priorities Progress Update 
 

Following the last Sheffield Health & Care Partnership Board, the Transformation Committee 
was tasked with reviewing the long list of identified priorities and working with the Delivery 
Groups to identify a specific set of four or five key areas. 
 
The Committee discussed the overlap between the Delivery Groups and where we needed to 
be clear on leadership and resource for the different programmes of work.  
 
Kathryn Robertshaw was identified to take the lead on working with the Delivery Groups on 
focusing their priorities and where the greatest impact was needed for 2023/24. The overview 
of the priorities will be presented at the next Sheffield Health and Care Partnership Board (18 

April 2023).  
 

2. Planning Update 
 
The South Yorkshire Integrated Care Strategy was signed off by the Integrated Care Partnership 
on 24 March 2023. An update was provided at the Transformation Committee outlining the 
objectives and the development of the Five Year Joint Forward Plan (JFP).  The Sheffield 
priorities for 2023/24 will inform the development of the delivery plan within the JFP for years 1 
and 2.  The Transformation Committee wanted to raise the importance of ensuring that the JFP 
incorporates Sheffield Place specific priorities where we want to achieve transformational 
change for the Sheffield population. It is important to ensure that a person from Sheffield can 
read the JFP and understand how the delivery plans will affect them, rather than being too high 
level and not understandable to the public.  
 
The NHS national planning requirements were coming to an end, with the final submission of 
financial, activity and workforce plans on the 30 March 2023. The Chair thanked all partners for 
their hard work in collating the plans and ensuring we meet the required national targets for 
2023/24.  There are a number of challenges and risks associated with the submission, which 
will be discussed at the next Transformation Committee meeting.  
 

3. Deep Dive on Discharges 
 
Ian Atkinson led a deep dive session on hospital discharges.  He presented slides from the 
National Discharge Team visit which took place on 20 March 2023. The Transformation 
Committee discussed the additional funding that had been allocated to the system and how this 
was being utilised to support the discharge process. It was agreed that a review of the different 
interventions would be completed to look at how we could work with the voluntary sector and 
community providers more in this space and how we might fund them in a more planned and 
sustainable way.  
 

4. Delivery Group Updates 
 
An update was provided by each of the Delivery Group Chairs, with the main focus being on the 
delivery of current programmes and the development of the 2023/24 priorities.  
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Escalations to Sheffield Health & Care Board are: 
 

• Allocation of programme resource remains the main issue for delivery 

• It is unclear in some cases as to which partner is leading on which priority and subsequent 
programmes 

• Some of the Delivery Groups are not yet established, therefore, there is an ask from Board 
to ensure support is given to the set up of these groups.  

 
 

 
 
Sandie Buchan 
Director of Strategy (Sheffield) 
5 April 2023 

 


