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The CYP Alliance: from small beginnings and the 
growth of the Alliance in 22/23 

Present : system working and a bringing strategy with 
action to life across South Yorkshire 

Future: highlights ahead for 23/24 and beyond



From Small Beginnings
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The CYP Alliance aims to
• support a complex system to 

work together
• facilitate stronger 

connections and 
• guide people to the right 

spaces to work in partnership 
to create change.



Highlights from 2022/2023



Children and Young Peoples Voices

What matters to you?

Core and Connect

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fchilypep.org.uk%2F&data=05%7C01%7Cnicola.ennis%40nhs.net%7Cbe300b4f72b040f7104208daf49a012d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638091240057781536%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6K%2BIbP95YhsgU7Pxk37Lv%2FLto7aEOrpArEVgDWjNPak%3D&reserved=0


Funded Pilots, Education Programmes and New Models of Care



The Umbrella Effect: system working and strategy 
coming to life



Early Years Pilot: 

aims to ensure 

pregnant women 

have access to the 

best advice, and 

adequate support to 

follow this advice

Core 20 Plus Oral 

Health Connectors: 

aims to develop and 

support community-

based action to reduce 

the inequalities related to 

oral health for CYP and 

their families. 

Neighbourhood and Coproduction Approach to Delivering Services in Areas of Greatest Need 

CYP voice and 

participation influence: 

Children and young 

people have shared 

thoughts, opinions and 

needs about what things 

keeps them healthy and 

well, which will influence 

the HEC Framework



Healthier Together in South Yorkshire
328,000 Reasons to Create Change 



The South Yorkshire Strategic  System Approach To Improving CYP Lives 

Integrated Care Strategy

Best Start in Life

Development in early years so that every 

child in South Yorkshire is school ready

Led by the integrated Care Partnership

Integrated Care Board Joint Forward Plan

1/Involving CYP voice and participation

2/Improving outcome for CYP with Long 

Term Conditions

3/Testing and evaluating new service 

delivery model

Led by the integrated care board 

South Yorkshire Place Plan Key Priorities

Barnsley: every young person attends a 

‘good or outstanding’ school or early years 

setting and all pre 

to post-16 settings are performing above the 

national average for: EYS, Primary, 

Secondary 

and Post-16 

Doncaster: nurturing a child and family 

friendly borough 

Rotherham:  best start in life, mental health & 

emotional wellbeing and Special Educational 

Needs and/ or Disabilities

Sheffield: mental health and neurodiversity   

Led by Place Directors 

ICS System Strategy 
Enablers

Mental Health Learning 

Disability and Autism Provider 

Collaboration neurodiversity 

diagnosis and support for 

adults and children & young 

people

Acute Federation Provider 

Collaboration

clinical networks for acute 

paediatrics

Urgent and Emergency Care 

Alliance 

access (right place, right time)

Cancer Alliance

prevention and dying well

Primary Care

early intervention and 

prevention

Local Maternity &Neonatal 

Services

first 1001 days

Voluntary Community & Social 

Enterprise Alliance

networking, information 

exchange co-design 

for physical and mental 

health and wellbeing

The CORE 20 plus inclusion 

focus

Experiencing homelessness

Drug and alcohol dependence

Vulnerable migrants

Gypsy, Roma and Traveller 

communities

CYP in contact with the justice 

system

Victims of modern slavery

Care experience CYP
A safe 
space 

to 
sleep

The early 
years 
pilot

Health Equity 
Collaboration

The National Centre 
for Child Health 

Technology

Acute Paediatric 
Innovator 
Scheme

The CYP Alliance Vision

As a whole system collectively 

listen and respond to children, 

young people and their families to 

ensure that every child and young 

person in South Yorkshire have all 

the support they need to reach 

their full potential through 

integration, improvement and 

inclusion.

System Strategic 
Transformation Spaces 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsybhealthiertogether.nhs.uk%2F&data=05%7C01%7Cnicola.ennis%40nhs.net%7C74e46d75847a4890381808db77354677%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638234842916619811%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=r8LJUlR5NCWmEL0LaVNWuhwZxDxxeqpFgpDbOrXqCcA%3D&reserved=0


“We are often told we are the voices of 

the future but we are also the voices of the 

present and we need to be listened to 
now to be able to shape the future.”

Young Person July 2023

CYP Alliance Conference 2024 Ambition: 

To co-create the 3rd Children and Young 

People (CYP) Alliance Conference with 

South Yorkshire CYP and ensure that CYP 

represent half the delegates (approx.100). 
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