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Purpose of the South Yorkshire & Bassetlaw Federation of Acute Trusts
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South Yorkshire & Bassetlaw
Acute Federation

We will use our collective expertise and resources to ensure the people of South
Yorkshire & Bassetlaw have prompt access to excellent healthcare through:

Working
together to
drive the quality
of care to be
amongst the
best in the
country

Barnsley Hospital
NHS Foundation Trust

Taking a
proactive
approach to
reduce health
inequalities for
the populations
we serve

Doncaster and Bassetlaw
Teaching Hospitals

Collaboratively
developing our
colleagues and
teams so that
there are happy
staff across all
partners

Happy I Great
starf partner

Being a great
partner to the
rest of the
health and care
system in South
Yorkshire and
Bassetlaw

The Rotherham

NHS Foundation Trust

MHS Foundation Trust

Waiting [§| Effective I
times spending
Supporting each Seeking
other to achieve innovative ways
all the NHS to more
waiting time effectively use
standards for the NHS pound
local people so there is
enough resource
for the whole
system
Sheffield Children’s Sheffield Teaching Hospitals

NHS Foundation Trust

NHS Foundation Trust



Acute Federation Priorities for 2023/24 ot orche S

Acute Federation

1. Elective & Diagnostic recovery — Recover elective and diagnostic services and reduce waiting times for patients

2. Clinical strategy - Reduce unwarranted variation in care pathways, address inequalities in access and improve resilience
and efficiency

3. Innovative commissioning and financial models to improve efficiency and value for money — Explore opportunities
for collective financial improvement and integrated commissioning

4. Flagship national innovator scheme: acute paediatrics innovator project — Accelerate delivery of collaborative model
for acute paediatric services as part of NHS England’s national innovator scheme

5. Engagement to drive collaboration
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SYBAF Clinical
Strategy — 5 Year
Vision

Delivering more
coordinated care through
maximising the
opportunities for our
collective workforce

Services at different hospitals
across South Yorkshire play
complementary roles as part of
an acute federation collaborative

model

Patients experience high stand-
ards of care, no matter which
hospital they attend; with con-

Shared care to be developed fur-
ther across primary and second-
ary care including Mental Health
services. Everyone is clear on the
contribution secondary care can
make to prevention of ill-health

Standardisation for better out-
comes and patient experience,
and taking action on health ine-

Life stages recognised as an

important framework for end to
end pathways, to support more
proactive planning and working

Patients can move seamlessly
from one hospital to another in
order to access specialist care or

stant energy on driving down qualities faster treatment
unwarranted variation across the
system

Clinical

Services

Working

Together Clinical

Enablers:
linical L
Al Digital,
Workforce

A networked workforce

build the system for developing opportunities
for clinicians to gain experience/support
patient services across South Yorkshire

Resilience and sustainability

priority criteria for the system, future models
of care incorporating new ways of working

Technology &

Innovation

services

Greater interoperability across the organisations
so that our staff can seamlessly access and share
electronic patient information and records

Best use of our collective estate to offer choice,
access and state of the art facilities

Models of care that optimise new technologies,
innovative ways of working and environmental
sustainability, learn from new research evidence
and change how, where and when we deliver

Enabling clinically-led
standardisation of best
practice acute care across
SYB

Maximising digital
transformation and
partnership approaches to
innovation



Acute Paediatric Innovator: The Why JRUTE...LLONR R >

Healthier Together in South Yorkshire Acute Federation
Barnsley | Doncaster | Rotherham | Sheffield

@SYBHealthcare

A unique opportunity to work collaboratively as one of nine innovators to
transform care and pathways for the 445,000 children and young people (CYP) SR
living in South Yorkshire and Bassetlaw (SYB). access and

experience

Reduce impact Joined up

. op e of ill-health services —

Health Inequa"tles Pro ity on learning better and
and future more efficient

outcomes pathways

Unwarranted variation
Widening gaps

Increasing waiting times

High demand

Resilient and
sustainable
workforce

Meet the
needs of CYP



Our Shared Mission with a partnership approach ===z i vorshire & Bassetiam
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To work collaboratively to transform care and outcomes for the
children and young people (CYP) living in South Yorkshire and
Bassetlaw.




Paediatric Innovator Workstreams
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Care Closer to
Home: Virtual
WEILe

Improving

Access: ENT

Improving
Access: Dental

Developmentally
Appropriate
Healthcare

Delegated
Commissioning
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South Yorkshire Children & Young People’s Alliance .
CO nta Cts South Yorkshire & Bassetlaw

Barnsley | Doncaster | Rotherham | Sheffield Acute Federation

@SYBHealthcare

Ruth Brown, Lead Acute Federation CEO, Sheffield Children’s NHSFT
Kirsten Major, Lead CEO Elective Programme, STHFT

Cathy Hassell, Managing Director

Dr Jo Butterworth, Clinical Director (starts Dec)
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