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South Yorkshire and Bassetlaw Landscape

The Acute Federation is made 

up of the five acute NHS Trusts 
in South Yorkshire



We will use our collective expertise and resources to ensure the people of South 

Yorkshire & Bassetlaw have prompt access to excellent healthcare through:

Purpose of the South Yorkshire & Bassetlaw Federation of Acute Trusts



1. Elective & Diagnostic recovery – Recover elective and diagnostic services and reduce waiting times for patients

2. Clinical strategy - Reduce unwarranted variation in care pathways, address inequalities in access and improve resilience 

and efficiency

3. Innovative commissioning and financial models to improve efficiency and value for money – Explore opportunities 

for collective financial improvement and integrated commissioning 

4. Flagship national innovator scheme: acute paediatrics innovator project – Accelerate delivery of collaborative model 

for acute paediatric services as part of NHS England’s national innovator scheme

5. Engagement to drive collaboration

Acute Federation Priorities for 2023/24
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SYBAF Clinical 
Strategy – 5 Year 
Vision

Enabling clinically-led 
standardisation of best 
practice acute care across 
SYB

Delivering more 
coordinated care through 
maximising the 
opportunities for our 
collective workforce

Maximising digital 
transformation and 
partnership approaches to 
innovation



A unique opportunity to work collaboratively as one of nine innovators to 
transform care and pathways for the 445,000 children and young people (CYP) 
living in South Yorkshire and Bassetlaw (SYB).

Acute Paediatric Innovator: The Why

Equity of 
access and 
experience

Joined up 
services –
better and 

more efficient 
pathways

Meet the 
needs of CYP

Resilient and 
sustainable 
workforce

Reduce impact 
of  ill-health 
on learning 
and future 
outcomes



Our Shared Mission with a partnership approach



Paediatric Innovator Workstreams

Care Closer to 
Home: Virtual 

Ward

Improving 
Access: ENT

Improving 
Access: Dental

Developmentally 
Appropriate 
Healthcare

Delegated 
Commissioning



Contacts

Ruth Brown, Lead Acute Federation CEO, Sheffield Children’s NHSFT
Kirsten Major, Lead CEO Elective Programme, STHFT
Cathy Hassell, Managing Director
Dr Jo Butterworth, Clinical Director (starts Dec)


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Acute Paediatric Innovator: The Why 
	Slide 7: Our Shared Mission with a partnership approach 
	Slide 8: Paediatric Innovator Workstreams 
	Slide 9: Contacts

