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MH LTP Objectives Crisis Transformation 
Priority Rating 1-5 l-h 

Leads  Timescales 

Section 1: Emergency mental health support:    

1. Continue to ensure that 24/7 community-based mental 
health crisis response for CYP, adults and older adults is 
available across Sheffield.  
 

 This links to work on LD and autism pathways and the LD 
and Autism Strategies as an interdependency 

5 SHSC 
SCFT 
LA 
Sheffield place 
SYICB 
VCS 

Ongoing into 2025 

    

2. Explore the availability of intensive home treatment as an 
alternative to an acute inpatient episode 

5 SHSC 
SCFT 
LA  
Sheffield place 
SYICB 
VCS 

Ongoing into 2025 

    

3. Ensure that the All-age mental health liaison service in A&E 
departments and inpatient wards meets the ‘core 24’ service 
standard as a minimum. Achieving Better Access to 24/7 
Urgent and Emergency Mental Health Care – Part 2: 
Implementing the Evidence-based Treatment Pathway for 
Urgent and Emergency Liaison Mental Health Services for 
Adults and Older Adults – Guidance (england.nhs.uk) 

5 SHSC 
STH 
SCFT 
Sheffield Place 
SYICB 

Finance year 23/24 
and 24/25 

    

4. Ensure that 111 enables access to 24/7 mental health 
support with clear standards for access to urgent and 
emergency specialist mental health care.  

5 SYICB 
SHSC 
SCFT 

April 2024 

    

5. Ensure post-crisis support for families and staff who are 
bereaved by suicide, who are likely to have experienced 
extreme trauma and are at a heightened risk of crisis 
themselves. (NB Established Suicide Prevention Group 
lead on this area). 

Out of scope for 
programme 

  

    

6. Ensure that there are alternative forms of provision for those 
in crisis. (e.g.  Sanctuaries, safe havens and crisis cafes)  

5  
NB many services already 
in place 

SHSC 
SCFT 
LA 
Sheffield 
Place/SYICB 

End 23/24 
 
 
 

 

https://www.england.nhs.uk/wp-content/uploads/2016/11/lmhs-guidance.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/11/lmhs-guidance.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/11/lmhs-guidance.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/11/lmhs-guidance.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/11/lmhs-guidance.pdf
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7. We will further explore/ refine models such as crisis houses 
and acute day care services, and clinical decision units as 
alternatives to admission/attendance at A&E.  

5 as some already in 
place 

SHSC 
SCFT 
LA 
Sheffield 
Place/SYICB 

End 23/24 

    

8. Review the waiting time standards and recommendations 
from NHS E Clinical Review of Standards to ensure that 
everyone who needs it can expect to receive timely care in 
the most appropriate setting. ( This includes timely access to 
MHA assessments 

5 SHSC 
SCFT 
STH 
LA 
Sheffield 
Place/SYICB 
VCS 

End September 2023 

    

9. YAS staff will be trained and equipped to respond 
effectively to people in a crisis. Ambulance services form a 
major part of the support people receive in a mental health 
emergency  

5 YAS 
SCFT 
SHSC 
STH 
SYICB 

YAS to advise 

    

10. Introduce new mental health transport vehicles to reduce 
inappropriate ambulance conveyance or by police to A&E.  

3 as will be in place in 
Autumn 2023 

YAS 
SCFT 
SHSC 
STH 
SYICB 

October 2023 

    

11. YAS plan to introduce mental health nurses into ambulance 
control rooms to improve triage and response to mental 
health calls, and to increase the mental health competency 
of ambulance staff through an education and training 
programme.  

3-5 YAS YAS to advise on 
achievability 

    

12. Expand specialist perinatal mental health services so that 
more women who need it have access to the care they 
need from preconception to two years after the birth of their 
baby 

Out of scope of 
programme and picked up 
elsewhere 
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Children and Young People: in addition to some of the 
actions above: 

    

1. Continue to invest in expanding access to community-based 
mental health services to meet the needs of more children 
and young people/ ensure positive benchmarking/return on 
investment.  

5 SCFT 
Sheffield Place 
SYICB 

End of 23/24 financial 
year 

    

2. Ensure that waiting time standards for eating disorder 
services are achieved as one week in urgent cases and four 
weeks for non-urgent cases. (NB Sheffield Place ASERT 
(All Age Eating Disorder Programme) established to 
look at eating disorders pathway, plus SYICB Provider 
Collaborative leading a piece of work in this area) 

Out of scope of 
programme: ASERT all 
age eating disorder 
Programme Board and 
SYICB Programme 
Leadership 

  

    

3. Expand timely, age-appropriate crisis services to improve 
the experience of children and young people and reduce 
pressures on accident and emergency (A&E) departments, 
paediatric wards and ambulance services.  

5 SCFT 
Sheffield Place 
SYICB 
SHSC 
STH 
LA 

Pilot Service in place 
but new procurement 
planned for new 
service by January 
2024 

    

4. Ensure that the single point of access through NHS 111, 
gives all children and young people experiencing crisis 
access crisis care 24 hours a day, seven days a week. 

5 SYICB 
SHSC 
SCFT 

April 2024 

    

5. Embed mental health support for children and young people 
in schools and colleges through expansion of and learning 
from the Mental Health Support Teams national pilot 

4 as already expanding in 
2023/24 

SCFT 
Sheffield Place 
SYICB 
LA 

January 2024 

6. Ensure that we are able to meet the 4 week national waiting 
time standards for all children and young people who need 
specialist mental health services, when applicable. 

5 SCFT 
Sheffield Place 
SYICB 
LA 

Due to size of referral 
demand and waiting 
time may not be 
achieved until Quarter 
4 2024/25 

    

7. We will create a comprehensive offer for 0-25 year olds that 
reaches across mental health services for children, young 

5 SHSC 
SCFT 

December 2023 
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people and adults.  Sheffield Place 
SYICB 

    

8. Work with the Student mental Health Services to build the 
capability and capacity of universities to improve student 
welfare services and improve access to mental health 
services for the student population, including focusing on 
suicide reduction, improving access to psychological 
therapies and groups of students with particular 
vulnerabilities. 

4 as NHS Talking 
Therapies Pathway is 
already in place, and 
Sheffield Support Haven 
reaching out to students 

SHSC 
SHU 
Sheff Uni 
Sheffield Place 
SYICB 

Ongoing 23/24 

    

Inpatient care - Adults and CYP Tier 4: (NB Tier 4 CAMHS 
Provider Collaborative Responsibility) 

   

    

This set of LTP crisis objectives will be the focus of other 
UEC Workstreams such as Discharge planning workstream, 
and the MHLDDA Delivery Group objective to reduce out of 
area placement, but has an impact on crisis pathways 

   

    

1. For people admitted to an acute mental health unit, ensure 
that therapeutic environments are available to provide the 
best opportunity for recovery.  

Out of scope   

    

2. Ensure purposeful, patient-orientated and recovery-focused 
care is a goal for each person admitted.  

Out of scope   

3. Reduce inappropriate out of area placements for non-
specialist acute care. 

Out of scope   

    

4. Reduce the length of stay in MH inpatient units to the 
national average of 32 days.  

Out of scope   

    

Suicide prevention    

    

NB The Sheffield and SYICB Suicide Prevention Programme 
and Board is established to progress these pathways, led by 
Public Health. 

Out of scope   

1. Continue to deliver suicide prevention measures addressing 
high risk groups and maintaining real time surveillance to 

Out of scope   
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learn more on targeted prevention through the multi-agency 
suicide prevention plans for Sheffield/SYICB.  

    

2. Continue to implement the findings from the National 
Confidential Inquiry into Suicide and Safety in Mental Health, 
and learn from deaths in NHS settings, to prevent future 
suicides. 

Out of scope   

 


