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Purpose of Paper 

 
To provide an update following the April and May meetings of the Sheffield Transformation 
Committee, detailing key points from the meeting.   
 

Key Issues 

 
The Sheffield Transformation Committee discussed the following: 
 

• Sheffield Place Priorities for 2023/24; 

• Development of the South Yorkshire Joint Forward Plan; 

• Sheffield City Council recruitment to key roles and changes to membership of 
committees following the May election; 

• Programme Management arrangements; 

• Delivery Group and organisational strategic updates & escalations. 
 

Escalations to Sheffield Health & Care Board are: 
 

• Update of changes within Sheffield City Council.  Sheffield City Council - Document 
Memberships - Approved at Council on 17 May 2023; 

• Note good momentum in the Discharge/Home First Priority Programme of work and in 
the Community Inclusion and Development Delivery Group; 

• Note delayed progress for some delivery groups due to lack of programme 
management support.  

 

Is your report for Approval/Consideration/Noting 

 
Sheffield Health and Care Partnership Board is asked to note the update. 
 

Recommendations/Action Required by the Sheffield Health and Care Partnership 
Board 

 
It is recommended that the Sheffield Health and Care Partnership Board note the report. 
 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdemocracy.sheffield.gov.uk%2FecSDDisplayClassic.aspx%3FNAME%3DSD1396%26ID%3D1396%26RPID%3D11460754%26sch%3Ddoc%26cat%3D13174%26path%3D13174&data=05%7C01%7Cemma.wathall%40nhs.net%7Cd87073a3ade64f4dc26e08db5cfad0f1%7C37c354b285b047f5b22207b48d774ee3%7C0%7C1%7C638206004552062954%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yg2Wg%2F%2B%2BOycl9UPTIc1TqnHk7UahkLlpPjuCxb0JQ1E%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdemocracy.sheffield.gov.uk%2FecSDDisplayClassic.aspx%3FNAME%3DSD1396%26ID%3D1396%26RPID%3D11460754%26sch%3Ddoc%26cat%3D13174%26path%3D13174&data=05%7C01%7Cemma.wathall%40nhs.net%7Cd87073a3ade64f4dc26e08db5cfad0f1%7C37c354b285b047f5b22207b48d774ee3%7C0%7C1%7C638206004552062954%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yg2Wg%2F%2B%2BOycl9UPTIc1TqnHk7UahkLlpPjuCxb0JQ1E%3D&reserved=0
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What assurance does this report provide to the Sheffield Health and Care Partnership 
Board in relations to the ambitions of the Health and Wellbeing Strategy 2019-2024 

 Please 
✓ 

Every child achieves a level of development in their early year for the best start in life ✓ 

Every child is included in their education and can access their local school ✓ 

Every child and young person has a successful transition to independence ✓ 

Everyone has access to a home that supports their health ✓ 

Everyone has a fulfilling occupation and the resources to support their needs ✓ 

Everyone can safely walk or cycle in their local area regardless of age or ability ✓ 

Everyone has equitable access to care and support shaped around them ✓ 

Everyone has the level of meaningful social contact that they want ✓ 

Everyone lives the end of their life with dignity in the place of their choice ✓ 

Are there any Resource Implications (including Financial, Staffing etc)? 

  
N/A 
 

Have you carried out an Equality Impact Assessment and is it attached? 

 

N/A 
 

Have you involved patients, carers and the public in the preparation of the report?   

 
N/A 
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SHEFFIELD TRANSFORMATION COMMITTEE UPDATE REPORT 
MEETING HELD ON 21 MARCH 2023 

 
SHEFFIELD HEALTH AND CARE PARTNERSHIP BOARD 

 
13 JUNE 2023  

 
 
1. Sheffield Priorities Progress Update 
 

Good progress was reported against the discharge/home first model development with a 
programme outline drafted for presentation to HCP Board on 13 June.  A weekly delivery group 
had been established to drive the work forward with membership from Sheffield Teaching 
Hospitals, Sheffield City Council and South Yorkshire ICB (Sheffield Place). 
 
Programme Briefs for the remaining priority areas were under development and on schedule for 
presentation to HCP Board in August.  Particular attention was being paid to ensuring an all-
age approach was being taken for the neurodiversity priority, bringing together existing work 
from the children and young people and adult work areas. 

 
The Sheffield ICB Project Management Team have worked with delivery group leads to 
complete a piece of work to illustrate how the expected impact of the priorities work will 
contribute to local and national asks (eg; Better Care Fund and Joint Forward Plan).    
 

2. Planning Update 
 
An update was provided at the Transformation Committee outlining the draft Five Year Joint 
Forward Plan (JFP). Members of the Committee were given the opportunity to comment on the 
draft before it’s submission to the South Yorkshire ICB Board in June.  It was noted that the 
Sheffield Place Plan (which references the 5 priority areas) will be embedded within it as well 
as some local case studies. 
 
It was noted that the JFP would be complimented by other strategies including a clinical strategy, 
children and young people’s strategy and mental health strategy.  In addition to this, South 
Yorkshire ICB are developing an outcomes framework to also sit alongside the plan.  As this 
develops there was a commitment to review the Sheffield Outcomes Framework to ensure 
alignment. 
 
A final draft of the JFP will go to the ICB System leadership Group on 13th June prior to final 
submission on 30 June. 
 

3. Delivery Group and Organisational Updates 
 
An update was provided by each of the Delivery Group Chairs and organisational strategy leads. 
 
Escalations to Sheffield Health & Care Board are: 
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• Allocation of programme management resource remains the main issue for delivery.  It is 
anticipated that some of the work of the delivery groups could be delayed due to this; 

• Board to note changes within Sheffield City Council.  Sheffield City Council - Document 
Memberships - Approved at Council on 17 May 2023; 

• Note good momentum in the Discharge/Home First Priority Programme of work and in the 
Community Inclusion and Development Delivery Group. 

 
 
 
 

Kathryn Robertshaw 
Interim Director – Sheffield health and Care Partnership 
June 2023 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdemocracy.sheffield.gov.uk%2FecSDDisplayClassic.aspx%3FNAME%3DSD1396%26ID%3D1396%26RPID%3D11460754%26sch%3Ddoc%26cat%3D13174%26path%3D13174&data=05%7C01%7Cemma.wathall%40nhs.net%7Cd87073a3ade64f4dc26e08db5cfad0f1%7C37c354b285b047f5b22207b48d774ee3%7C0%7C1%7C638206004552062954%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yg2Wg%2F%2B%2BOycl9UPTIc1TqnHk7UahkLlpPjuCxb0JQ1E%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdemocracy.sheffield.gov.uk%2FecSDDisplayClassic.aspx%3FNAME%3DSD1396%26ID%3D1396%26RPID%3D11460754%26sch%3Ddoc%26cat%3D13174%26path%3D13174&data=05%7C01%7Cemma.wathall%40nhs.net%7Cd87073a3ade64f4dc26e08db5cfad0f1%7C37c354b285b047f5b22207b48d774ee3%7C0%7C1%7C638206004552062954%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yg2Wg%2F%2B%2BOycl9UPTIc1TqnHk7UahkLlpPjuCxb0JQ1E%3D&reserved=0

